
 

 

Effective Leadership Attitudes and Attributes 
Congratulations on your leadership position! 

Good leaders need more than experience and skill. They must have self-
confidence and a positive attitude while simultaneously knowing their 
own limitations and working on these. They must value and know how 
to correctly assess, support and motivate staff, and treat all fairly. 
                                                                                                                                          Visit www.skillsyouneed.com 
You, as a leader, can’t expect others to trust and follow you enthusiastically if you don’t believe in yourself. 
This doesn’t mean believing that you’re infallible but being realistic about what you know and can achieve, 
and – importantly -- whose help to enlist to get each job done.  

 

Self-confidence isn’t static; it can decrease with fatigue, a new situation, if lacking time, skills or 
knowledge, or shaken by a failure. Choose to channel tension productively: when adrenalin pumps, learn to 
recognize that tension and to redirect its energy -- for example, to complete a task.  

    
Our confidence can be lessened by fearing that others will complain about or ridicule our leadership. Yet, 
it’s generally wasted emotion to worry about others’ opinions; generally, they’re focused on themselves, 
not you -- unless you treat some subordinates as “favorites” or repeatedly fail in your role. Even if you 
habitually have such fear or other negative thinking, habits can be broken. So, as a start:

• Make a list of your strengths. 

• Train yourself to think positive thoughts.  

• Don’t belittle yourself to others.  

• Intentionally learn new skills. 
In contrast, over-confidence is belief that you’re right even when lacking needed skills or experience. Such 
misplaced confidence can appear as arrogance, lead to failure, and reduce subordinates’ trust. So, when 
something goes awry, welcome it as a possible red flag to gain insight into your short-coming. Then you can 
begin to address a weak area. Life should be one unending learning experience. 
       

Leaders motivate others 
Motivation consists of four elements:  

• Drive (a desire to achieve). 

• Commitment (to goals). 

• Initiative (willingness to act), and  

• Optimism (persevering despite setbacks).  
Do you have all 4 elements? If not, to develop them, read more at www.skillsyouneed.com.  
Good leaders clarify goals to subordinates, welcome and reward initiative, and model drive, commitment, initiative, 
and optimism. Learn what motivates each person. Use that knowledge to keep everyone going -- through good and 
bad times. Don’t let others struggle, but come alongside them, get them training and/or assign another to help them.  
 
Integrity includes reliability: carrying out your own tasks faithfully and well, all the time (see the flyer Integrity on 
SheriffNet’s Empower Spirit page).  Integrity guides leaders to act fairly – such as allocating the better duties equally 
among all staff even if that means more work for you, or training newcomers. Each person is different (God loves 
variety!), so it’s possible that you might not like some as much as others. Pray, asking God to help you to like them 
for who they are, see them as He sees them, and for you to treat all equally. Don’t be a pal or counselor to some. 
 
Flexibility is vital, given that change is constant for those serving with the CCSO. Accept change as a given (see the 
flyer Handling Change at Work). Accept change; resistance will only sap your valuable energy. The serenity prayer -- 
which asks for “serenity to accept the things we cannot change, the courage to change those we can, and the wisdom 
to know the difference” -- offers one sensible attitude toward change.  
 

http://www.skillsyouneed.com/


Communication  Each aspect of leadership benefits from skillful communication. Effective leaders give honest, 
critical feedback to subordinates with civility, ideally with no audience, offering constructive guidance, and 
mentioning what was done correctly. When writing reports, use spell/grammar check to avoid typos; perhaps turn 
off Auto-correct, which can create strange phrasing. Audio record a meeting, then evaluate: is your enunciation 
clear? sentences complete? Toastmasters teaches effective public speaking; should you try it for a few months? On 
your recording, did you let others speak or did you interrupt? Consider others’ ideas as important as your own; 
maintain eye contact, listen, repeat their key points, so they know they were heard. (which ensures you heard 
accurately, too.) Read online about communication skills or the Empower Spirit page flyer, Good Communication.  

Delegation ideally means that work is assigned effectively so that goals are achieved. Delegating well ensures that all 
involved are clear on the amount of responsibility and control each has over the task, and that it gets done.  
     New leaders may find it hard to let go and trust others, so they micro-manage. The opposite extreme is bad, too: 
dumping a project on others without providing the needed guidance or resources to accomplish it.  
     Knowing each team member’s strengths will aid delegation, as does understanding how to help staff grow by 
exposure to new duties.  
     You also need self-awareness – of how much control you really need, and why. 

Problem-solving is identifying and enacting the right decisions. One method is to break a project into smaller, 
manageable steps. Read the flyer How to Solve Problems or google Problem-Solving frameworks.  

Strategic thinking is knowing both the current situation and desired objective, identifying optional paths to achieve 
that objective, then selecting the best option given the available resources and limitations. Next, action plans are 
developed then implemented, with each step monitored and adjusted as needed.   

Creative thinking is seeking better or less costly ways to do something without lessening quality. It’s thinking 
intentionally to generate new ideas to find one or two which are worth testing or studying further. Innovation 
requires adaptability,  willingness to experiment and if necessary, fail. Consider reading about how to think 
creatively. Choose to view each problem as an opportunity for creativity.  

Humility Good leaders continuously strive for self-improvement, which requires 
humility. When you occasionally falter in some aspect of leadership (as all do), admit 
the failure to those it impacted. With them, brainstorm solutions so that it doesn’t 
recur. Such humility will let others know that they, too, can admit failure, making it more likely that problems will be 
reported to you before they become major issues.  
     Consider asking God daily for wisdom in your role; scripture explains that all authority comes from Him, so you are 
a leader by his choice -- and he promises to always be with you.  
     God encourages us to have humility for good reason: it reduces stress since we need not maintain a façade of 
being perfect (which is impossible anyhow), enables us to learn by asking for input and help, helps us to rely upon 
and trust others (rather than fear their opinion),  which builds relationships – and brings enjoyment to life.  

FINALLY… 

• Never be verbally negative, which only discourages others and inhibits them from sharing any solutions (see
flyers How to Complain and Get a Grip on Grumbling, on SheriffNet Empower Spirit’s page).

• Learn to relax every day, even if just for a few minutes (see the flyer How to Rest & Have Fun).
• Get a mentor Find someone who does well in the role you newly have and ask them for guidance.
• Thank staff for their work and congratulate them publicly on jobs done especially well.
• Congratulations on your leadership role – you worked hard to earn it!


